VPC Executive Board (DRAFT) Meeting Minutes – 8/20/2012
Present: John Atherton, Chris Weed, Paul Carlile, Tony Shaw, Hugh Pritchard, Alden Bird and Ryan McCall
· Administrative
· Approved June Minutes

· Reviewed Board Calendar

· SOP Discussion – will continue to work on
· Finances – approximately $3K in account
· $40 for Class II expenses to Paul C, John A, Rich R

· John to check on outstanding money

· Approved purchase of spray skirts
· Ryan to get final quote from Clearwater for IR Shockwave

· 1 Small

· 3 Med

· 2 Large
· Community
· Geo project now covers 25 river reaches w/ ability to annotate

· Need people to check and comment

· Tony will send email and board will divide rivers to check

· Communications

· Need to publish Bow and Stern  - Mid Sept target

· Call for Trip reports by Labor Day

· Start publishing VPC News on a regular basis

· Tony to work w/ Alden to show him the ropes

· Chris W. to look at VCP News enhancements
· West River Update
· Hydro permit awarded to Blue Heron LLC (Lori Barg)

· Rights sold to another company

· State will still require studies and permits

· Salmon Stocking program being phased out

· Alan Panebaker  starting to get involved in release scheduling

· Need to schedule Fall VPC trip

· Marshfield Dam removal scheduled for 8/23

· VPC needs to be involved in establishing uses

· Access

· Potential slalom course

· Ryan, Alden and Hugh will investigate and report next meeting

· Discussed Officer roles and how we are doing
· Activities

· Fall Trip Schedule

· Fall Dam releases

· AJ will compile release schedule  and post
· Put together Fall schedule including some dam releases
· Possible Fall Yough trip

· Green River update

· 15 studies required – about ½ done

· Licensing targeted by 2015

· Ryan continuing to monitor releases

· Summer rolling sessions are on going
· John A to send report for Bow and Stern

· Paddling at Chace Mill has been active despite questionable water quality

· Clinics

· Novice 

· Paul to submit Novice Clinic report
· Class II

· Good attendance – 15 or so students
· 3 autonomous groups led by Paul C, Jamie D and Brian J

· Great success
· John A to submit Class II Clinic report

· Other possible clinics

· Slalom Clinic

· Board agreed to pursue location below Marshfield Dam which is being removed this summer

· Fiddle head section of Winooski also a possible location

· Playboat clinic

· Damon Bungard may be willing to help

· Possibly on Valleyfield 
· Next meeting scheduled for 9/17 or 9/24
· SOP Assignments:

· Spring Scheduling – Chris

· Pool Session – Chris

· Novice Clinic – Paul & John

· Bow & Stern and  VPC News – AJ and Alden

· VCP Accounting – Reporting and Recording – Hugh

· SWR – Mark

· Class II Clinic – Paul & John

· Creeking Clinic – AJ

· Summer Potluck - ??
